
UnityTec is supporting the F-35 Joint Program Offce (JPO) as a Prime with in-depth analysis 
across the three Lines of Effort (Development, Production, and Sustainment), Enterprise 
Planning, and Program Operations. The UnityTec team will  provide  services to improve the 
acquistion of the F-35 Air System and/or the organizational structure of the F-35 JPO.

UnityTec is seeking capable and credible teaming partners to also 
support this program across the scope and task areas. See the 

back for details on our capabilities and our team building process.

NAVAIR Warfare Center - Aircraft Division

F-35 JPO Enterprise Planning and Consulting Services
Aug 2019 to 2023$90mm ($35mm per Call)Blanket Purchasing Agreement

Tasks
Consulting Services
• Objectives, Outcomes, Impacted    
  Organizations, Analysis, Change,      
  Implementation, Resourcing
Engineering / Technical Studies
• Scope, Objectives, Methods, Options, 
  Recomendations, Risks, Impacts

Technical Scope
• Affordability
• Supply Chain and Logistics
• Acquisition & Procurement Strategies
• IT Business Systems
• Future Technology Planning
• Modeling and Simulation Studies
• Organizational/Workforce Management

Have questions?
Want more information?
Want to Team?

Contact Us
Joseph Dorsey

F35BPA@unitytec.com

Unity Technologies
301.378.9017

www.unitytec.com



I N T E R E S T E D ?

Next Step: Contact us to Establish a Partnership

Initial Partner Onboarding

UnityTec Partner Network BPA Activity

Contact and 
Contract 

Information
Capability
Statement Non-Disclosure

Draft SOW or RFP Released

Distributed with Partners

Interest Requested

Capability Considered

Team Formed

Capture & Proposal

UnityTec receives forecast, draft , or active call 
order opportunity from F-35 JPO.

UnityTec distributes to the F-35 partner network via 
provided point of contact list.

UnityTec requests interest and capability to join a 
team to pursue the opportunity.

UnityTec reviews the interested partners for the 
applicable capability and credibility.

UnityTec flexibily collaborates with partners to 
determine teaming agreements.

Capture and shipley-based proposal activity occurs 
based on teaming agreements.

5350-A Partners Court, Frederick, MD 21703
301.378.9017
www.unitytec.com 
F35BPA@unitytec.com

CONTACT US

UnityTec seeks collaboration with others 
in the aerospace & defense industry that 
have best in class engineering or consulting 
capabilities to be winning team members in 
support of future call orders on the F-35 BPA.

About Unity Technologies BPA Strategy and Management

DUNS: 796980378 CAGE: 4QU93

EDWOSB: ECONOMICALLY DISADVATAGED WOMAN-OWNED SMALL BUSINESS

541611

541330

541614

ADMINISTRATIVE MGMT. & GENERAL MGMT. CONSULTING

ENGINEERING SERVICES

PROCESS, PHYSICAL DISTRIBUTION & LOGISTICS CONSULTING

INDUSTRIAL & ENTERPRISE SYSTEMS MODERNIZATION

FINANCIAL IMPROVEMENT & AUDIT READINESS

ENTERPRISE SUPPORT

ANALYTICS

FACILITY IMPROVEMENT & TRANSITIONS

INDUSTRIAL PROGRAM MANAGEMENT

Technology Insertion
Robotics & Automation, MHE
Implementation Management
ROI Analysis
Research and Development
Testing and Engineering

Requirement Assessments
Workforce Optimization
Personnel Alignment
Change Management
Lessons Learned
Analysis of Alternatives

Standard Operating Procedures
Process Engineering
Systems Assessment
Operational Analysis
Evidential Matter
Audit Support & Remediation

Subject Matter Expertise
Industrial Engineering
Requirements Analysis
Program & Project Mgmt.
Solicitation Development
Data Collection

Root Cause Analysis
POAM Development
Monitoring and Oversight
Lean Six Sigma Initiatives
Negotiations Support
Change Management

Equipment Utilization
Acquisition & Disposal
Prevention / Quality Control
Environmental / HAZMAT
Incident Management
Center of Excellence

Safety and Security
Capital Planning
ROI Analysis
Terms and Agreements
Training
Policy Support

Management Consulting
Business Development 
Business Case Analysis
Metrics Development
Metrics Consolidation

Administrative Support
Public Relations
Communications
Graphic Design
Multimedia

Visualizations
Dashboards
Machine Learning
Data Cleansing / Migration
Advanced Methods Training
Software Insertion

Center of Excellence
Data Warehousing
Database Administration
Modeling and Simulation
Predictions

Floor to Book Traceability
Stock In-Transit Analysis
Inventory Accountability
Service Help Desk
Technical Help Desk
Asset Accountability

O U R  C O M P E T E N C I E S


